Kcell

UTorn neaTeNbHOCTU

AO «Kcenn»
3a 2 KBapTan n 1 nonyroamne 2025 .



NMporHo3Hbie 3aaAB/IeHUsA

[laHHas npeseHTaumsi MOXET coAepXaTb 3asdBfeHUs, KacawlMecs, B 4acTHOCTW, (uHaHcoBoro coctosiHua Kcell u
pe3ynsTatoB OeATEeNbHOCTU, KOTOpPbIE ABASAOTCS, MO CYTW, MPOrHO3HbIMKU. Takne 3asBNeHus He ABNSKTCS UCTOPUYECKNMMU
dakTamun, oHK, ckopee, nNpeacTaBnaloT cobon byayuine oxugaHna KomnaHun. Keell cunTaert, 4to oxungaHusa, oTpaEHHbIE B
OAHHbIX MPOrHO3HbIX 3asiBIIEHUSAX, OCHOBaHbl Ha pasy NONOXEHUSAX, OAHAKO MPOrHO3Hble 3asiBNIEHUSI CBA3aHbI C
PUCKOM W HEONpeaenéHHOCTLIO, U PSA BaXHbIX ¢ BAUATL Ha bakTnyeckne pesynsratbl UM pesynbsraThl
MOryT CYLLeCTBEHHO OTNMYaTbCs OT TeX, KOTop OM TakoOM MPOrHO3HOM 3asiBNeHuUWN. Takne BaXKHble
dhakTopbl BKIIHOYAKOT, HO HE OrpaHM4YMBalOTCA cell Ha pbIHKE, pPOCT B TENeKOMMYHMKALMOHHOM
oTpacnu, a Takke BINUSHUE KOHKypeHUuu AENOBbIX, KOHKYPEHTHbIX W/UNu perynsaTtopHbIX
drakTopoB, OKa3blBalOLLMX BO3AENUCTBUE Ha YHUKAUUOHHYKO oTpacnb B Lenom. [NporHosHble
3asiBNEeHNa OenCTBUTENbHbI TOMbKO Ha A faHbl, W, KpOMe Ccry4aeB, MNPeayCMOTPEHHbIX
npumeHnMmbIMU 3akoHamu, Kcell He 6epeT Ha ¢ CTB No o6HOBEeHuo Ntoboro U3 HMX B CBETE HOBOWN
MHdopMauum nnu dyayLmx cobbITUNA.




O0630p pMHAHCOBbIX U ONEepaLMOHHbIX pe3y/ibTaToOB 3a

2 kBapTtan m 1 nonyrogue 2025 roaa

* 2 kBaptan 2025 (ko 2 kBapTany
2024 ropa):
-Obwas Bbipyyka — 64,5 mnpna
TeHre (pocT Ha 5,14%);
-CepBucHas Bbipyyka - 53,4 mnpa
TeHre (pocT Ha 8,10%);
-EBITDA - 26 mnppa TeHre (pocT Ha
22,45%).
* 1 nonyropgme 2025 ropa (k 1
nonyroauio 2024 ropa):
-O6Lwas Bbipyuka — 124,8 mnpa
TeHre (pocT Ha 4,2%);
-CepBucHas Bbipyyka — 102,8
Mappa TeHre (pocT Ha 4,6%);
-EBITDA - 47,6 mnppa TeHre (pocTt
Ha 5,9%).

ARPU no ntoram 2 kBaptana 2025
roga coctasmn 2121 teHre

O6beM MHTepHeT Tpaduka B 2
kBapTane 2025 roga BbIpoC Ha
66,7% no cpaBHEHUIO C 2
kBapTasoM 2024 roga n coctaBu
340 N6

Ab6oHeHTCcKasa 6a3a Bblpocna Ha
6,6% un coctaBmnna 8138 TbicaY
noJsib3oBaTenen

NMpoHnKHOBeHNEe 5G ycTponcTs
coctasuno 32,1% no utoram
KBapTana

Coctosanocb NOCA, Ha KOTOPOM
n3bpaH HoBbI cocTas CoBeTa
ANPEKTOPOB

Kcenn npuHan peweHne He
nMoBbIWaTh LeHbl Ha 10
NONYNSPHbIX TapUPHbIX
nJaHax activ, HeCcMOTps Ha
M3Ha4yasIbHO 3an/jlaHUpPOBaHHbIE
M3MeHeHunsa c 21 anpens.

3anyck HOBOW KOpnopaTUBHOM
TapudHON NMHenKkn «Tandau»,
OPUEHTUPOBAHHOM Ha
npeaocrtassieHne MOOGUNBLHOIo
WHTepHeTa U 6e3N1MMUTHOro
obLeHNsa BHYTPU CeTH
activ/Kcell.




AnHaMuka ¢bMHAHCOBbIX NOoKa3aTeNnen V4
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KomMepueckue TeHaeHUuM 3a 2 kBapTan 2025 roaa
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Tpadmk AgaHHbIX CpeaHnun o6bem CpeaHemMecsa4YHasn
Tpadpmka AaHHbIX Bbipy4YKa Ha oAHOro
Ha NoJib3oBaTensd Monb3o0oBaTens

(ARPU)

340Ib 20I'b 2121 wr

MO CpaBHEHMUIO No CPaBHEHMUIO MO CpaBHEHMUIO
CO 2 kBapTtasnioMm 2024 r. co 2 kBapTanom 2024 r. co 2 kBapTanoMm 2024 r.

Adons 4G/5G
cMapTchOHOB B C€TU OT
obLwero konnuyecraa
noJsib3oBaTenen

82,5%

NO CPaBHEHMUIO
Co 2 kBapTanom 2024 r.



OnepauMoHHbIe NoKa3aTesnun 3a oTyYeTHbIn nepmopa 2025 roaa

Tpaduk aaHHbIX, PB
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YcTtonumBbin pocT B2B cerMeHTa
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- Poct Bbipyuku IoT +32% (2kB 2025 no cpaBHEHUIO
co 2kB 2024);

- AKTMBHBbIN pocT 6a3bl +22% (2kB 2025 no
CpaBHeHUto co 2kB 2024);

- MacwTabupoBaHue npoekToB no IoT BepTMKansaMm

((AD

Peannsauna knoueBbIX NPOEKTOB BO 2 KBapTane
2025:

- PacwwupeHune reorpadumm nokpbITUS B paMKax
MHPPACTPYKTYPHbIX peLueHnn

- CrapTtoBano crpaternyeckoe napTHEPCTBO C
Astana Hub B o6nactn nHdpacTpyKTypHbIX
peleHnn.

-

E.7)

x
Al
PocT BbIpy4ukn no Big Data + 90%

(2kB 2025 no cpaBHeHUto co 2k 2024);

]

3anyck HoBou TapudHon nMHenkn «Tandau» :
-YNpaBnseMocCTb U rmbKOCTb

-MpuoputeTHbIN NHTEPHET B 5G

-Be3numuT Ha obweHune



Mob6unbHblie PMHaHcoBble CepBUCHI Vs
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Monb3oBatenm Kon-Bo O6bemM nnarexen Bbipy4yka
onepauuvm

+439% +36% -7% +599%

Mo cpaBHEHMUIO co 2 KB 2024 T. Mo CpaBHEHMUIO co 2 kB 2024 T. Mo CpaBHEHMUIO co 2 KB 2024 T. Mo CpaBHEHMUIO co 2 KB 2024 T.
0 580
+37% +43% +7% + /o
Nno CpaBHeEHWIO C 1 nonyrogmem Nno CpaBHEHWIO C 1 nmonyrogmem Nno CpaBHEHWIO C 1 nmonyroamem Nno CpaBHEHWIO C 1 monyrogmem
2024 r. 2024 r. 2024 r. 2024 r.

Y ' v Y

B 2025 roay npoaoskuica Konnuectso Onepauuni O6beM nnaTtexein MOC pacter 3aPurKCMpoBaH CyLLECTBEHHbIN
poct MAU (nnatexu c 6anaHca) AEMOHCTPUPUPYET YCTONUMBBIN 3a CYET NPSIMOM MHTErpaLmm ¢ cTabunbHbI pocT 06bema
3a CYET pacCLUMPEHMNS NepeYHs POCT 3a CHET paclunpeHnd HOBbLIMU MAATEXHbLIMU BbIpy4KM 3a CUET NOBbILLIEHUS
naaTeXen B KaTeEropumn reMMuHTr, nepeyHda cepsmncoB opraHuM3aLmsaMm, pacluMpeHns KOMUCCUN B BbICOKOMAPXWUHbHbIX

JloTepen, HaumcneHms K3wb3KoB Aaidpebblevebinab [ ULl ol polaie L) nepeyHs CepBMCOB cepsucax n nNpoBeAeHNA
aboHeHTaM TapudHbIX NJaHOB njaarexen MapKeTMHroBbIMU LenieBblX MAapKETUHIOBbIX

MHCTYpMEHTaMM aKTUBHOCTEWM




KoMMepueckne TeHaeHUMU B poyMuHre 3a 2 kBaptan 2025 roaa 7

PoyMmuHr ARPU

(cp. Bbipy4kKa Ha
nonb3oBatens) (B2C)

MBOU

(B cp. MerabamT Ha
nonb3oBartens) (B2C)

000
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Monb3oBaTenum

(cp. KONNMYECTBO YHUKAJIbHbIX)
(B2C)

=

Bbipyuka
(B2C)

+19%

Mo CpaBHEHMUIO C pe3ysbTaTaMu
2kB 2024 r.

Bokpyr CeeTta S,
M,Lu XL
(anpenb 2025)

Ana poymepos
nobasunu
BO3MOXHOCTb

Boxpyr cnera Boxpyr caera M
4990 7 / 30 aveit 9990 Y / 30 anedt

@ waopwer S e
" NCNoNb30BaHMA
6oHyCcHOro TpaduKa
UHTepHeT Tenepb B
10 ctpaHax Mupa
U3meHnnn
Hano/NHeHne Bcex
POYMWHT MaKeToB

7+ 3 cTtpaHbl

+19%

MO CPaBHEHMUIO C pe3y/sibTaTaMu
2kB 2024 r.

‘ . S
. OKCNPECC 3 {

Skcnpecc 3
2690 T/ 3 ana

¢ @ UHTepHet
VIHTepHeT Ha BbICOKOW CKOPOCTH
Ha 3 aHsa - 600 Mb

NOAKAIOYNTDL

Moapo6Hee

+16%

Mo CpaBHEHUIO C pe3y/bTaTaMu
2kB 2024 r.

3anycTuam HoBbIM
POYMUHTI-NaKeT

HoBbIli pOyMUHT-NakeT
«3Kcnpecc 3» ana
nyTelecTBYOLWNX, KOTOpble
6bIBaOT B POYMUHTE

KOpOTKOe BpemMa — 3 AHSA
(nroHb 2025)

CneumanbHasa KamnaHuA
Aana silent poymepos no
BO3MOHOCTM NprobpecTtu
POYMMHT MaKeT CO CKUAKOM
50% Ha 4eTBepTbIN AeHb

+17%

Mo CpaBHEHMUIO C pe3ysbTaTaMu
2kB 2024 r.

Caenkun c poymuHr
napTHepamm

B 15 ctpaHax Mupa B
pesysibTaTte
nepesaknyeHns
KOHTPAKTOB CHUXEHbI
pacxogbl Ha 93 000 USD 8
mecsay,

YBenuyeHa
Map*KMHANBbHOCTb Ha 2%




5G FWA (BblCOKOCKOPOCTHOM AOMALUHMUWA UHTEPHET)

Kcell Auleti n_ B winkd sTaART

“YLU ECE NANOA” TAPUDI
Yii uHTepHeTi, Mobunbai 6annaxsic xaxe TB

Aoxoa FWA Kon-BO aKTUBHbIX

TAPU®D “TPOUHASA BbIFrOOA” nonb3oBatenen FWA

n =

Has cBA3b M TB

i MIHTEPHET,

XKblAAMAbIFbIHBIH aﬁblHa/ﬁT + 18,6 0/0 +8’6°/o
5G )KAHAAEHFEWIHEBTIHI?! 7 990 T
NEPEXOOWUTE HA HOBbIN & %
s S CpenHeMecsuHbI pocT BO CpenHeMecauHbI pocT BO
+7/(175) 000 2112 2 kB. 2025 r. 2 kB. 2025 r.
AkTnBHasa 1 mec. 6a3a Ha koHel 2 kB 2025, % MoTrpebneHue NHTEepHeT

Tpacdhmka Ha 1 knmeHTa, 6

I_ +14% ——)

37%

17%

8%

M Anmatei [l Acrana [ Akto6e
LbIMKeHT ATbipay OcTtanbHble 2 kB 2024 2 kB 2025
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KomMmepueckue nokasartenum (5G rexHonormsa) /

% [Jonsa 5G 6a30Bbix cTaHUM goctnurna 38% ot obuwero konnyecresa 4G 6a30BbIX CTAHUMM: nopsiaka 1846 6a30BbiX CTaHLUMM
5G uHCcTannpoBaHbl B ropogax KaszaxcraHa (C y4eToM LW3puHra)

% [dons yctpoictB 5G pgocturna 32% o1 o6wero Kosimuecresa YCTPOUCTB B CETU
% MBoU (061b€M ncnonbsyemoro Tpadpuka) y aboHeHTOB € 5G Ha 232% Bbiwe, 4eM Yy aboHeHTOB C 4G

% ARPU (cpenHsis Bbipy4yka oT aboHeHTa) B 5G Bbiwie Ha 180%

Aonsa 5G NOKpbITUSA NO KON-BY

6a30BbIX CTaHLMIA MBoU ARPU

— +180% g
— +232% g}

4G

4G aboHeHTbl 5G ab0OHeHTbI 4G aboHeHTbl 5G a60oHeHTbI

11




Peanusauma nnaHoOB cTpouTenbCcTBa cetn B 2025 roay V4

locTyn B MHTEpPHEeT B cénax

CrpouTtenbcTBO 5G

Bo 2 kBapTane 2025 r. 3anyuweHa

316 BC ansa NOoKpbITUA CEN MO6GUNIbHbLIM
MHTEpPHETOM, U3 KoTopbix 29 BC ana nokpbiTna 29
CHIN B pamkax npoekTta 250+.

Bo 2 kBapTane 2025 roaa Kcell pacuunmpun
cTpouMTenbCcTBO 5G, noaknoums ewé 143
HOBbIX CaMTa.

3a nepuoa 2023-2025 roaos 3anyuweHbl 1846
6a30BbiX cTaHUMK 5G, o6ecneunBan
COBpPEMEHHYIO CBfi3b B KJ/1lOUEBbIX permoHax
CTpPaHblI.

*C yUeToM LU3pKMHra

UToro pesynbtaTt 3a 1 nonyroaume cocrasnsaer 475
aKTUBUPOBaHHbIX BC B cénax pa3HO UNCNIEHHOCTH
HaceneHus, u3 KotTopbix 69 BC no npoekTty 250+.
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Kcell npoaon)xaetr nHBecTupoBaTb B Ce€Tb

72,5% 93,26% 80,78%

Tpaduk LTE ot obwiero O6ecneueHune O6ecneueHune
o6bemMa Tpadpumka AaHHbIX HacesnieHus cBA3bio 3G HaceJsieHUs CBA3blO 4G

COoOTHOLWEHME KanuTaNlbHbIX BJIOXKEHUN* K Bbipy4Ke

77,8%
32 4% 47,3%
(o)
18,8% ' —{— -
////
2022 2023 2024 1 nr 2025

*KanutasibHble B/I0XeHUS] (HaYyucaeHne, yBeIMyeHne 40roCpOYHbIX aKTUBOB)

Bcero nuBectuumu 3a 1 nonyrogme 2025 ropg

59,5 Mnpa TeHre

(cash-capex)

48,84%0

O6ecneueHune
HaceNneHusa CBA3blo 5G
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Alonrosas Harpy3ska Ha koHeu 1 nonyroamsa 2025 ropa >

1,62
1,24 1,45
////
2023 2024 inr 2025
Yuctbin gonr Yuctbin gonr/EBITDA

NporHo3z AO «Kcenn» Ha 2025 roa >

NMokazaTenb NMporHo3 2025
Bbipyuka, MJIpA TeHre 250-255
PeHTabenbHocTb no EBITDA, % 37%-38%
KanuTtanbHble 3aTpaTbl Ha BbIpYy4Ky, % 35%-40%

*/laHHbIE MPOrHO3bl CyLUECTBEHHO 3aBUCSAT OT MaKPOIKOHOMUYECKOHU CUTYaLMn U OCHOBaHbI HA TEKYLLUMX MPOrHo3ax. KoMrnaHus 3aBUCAT OT KypCOB BaJltoT, T.K. 60/bLIasl YaCTb KanutasbHbIX
3aTpaTt M YacTMYHO ornepaLmoHHbIX PACX0A0B 3aBUCST OT KoiebaHui KypCcoB BaJltoT. B ciyyae yxXyALeHUs CUTyaumm, MEHEAXXMEHT BO3MOXXHO MEPECMOTPUT MPOrHO3.
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Cnacmb6o 3a BHMMaHue!
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